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SAQA 121152 NGF Level (7

Advanced Occupational Certificate: Credits: 178

Human Resource Management Advisor Duration:
12 — 18 Months (Part-Time)

Accreditation: Quality Council for Trades and Occupations (QCTO). Accred No: 07-QCTO/SDP170326120208
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Purpose

The purpose of this qualification is to prepare a student to function as a Human Resource Management Advisor.

A Human Resource Management (HRM) Advisor works in a range of public and private sector organisations as a
strategic partner to the organisation. A HRM Advisor proactively contributes to organisational success by providing
professional advice and support relating to the attraction, procurement, maintenance, development, and separation
of Human Resource Assets (Human Capital). The HRM Advisor must ensure optimum compliance with legislative
requirements, national and international professional practice standards, collective agreements, and leading practices
within the HRM discipline.

A qualified student will demonstrate the following key attributes: collaborative decision-making,
analytical problem-solving, service-orientated leadership, people-orientated, team building and
strategic thinking.

What You Will Learn
Those qualified will be able to:

e Design and develop appropriate Human Resource Management strategies, derive dynamic
employment value propositions, and advise on the effective implementation and
maintenance of these strategies and value propositions.

e Facilitate, drive, and advise on the design and development of appropriate talent
management and workforce architecture strategies and initiatives.

e Design, integrate and advise on the implementation of strategically appropriate Learning
& Development (L&D) and organisational growth plans and initiatives.

e Facilitate and advise on the implementation and use of world-class employment relations
practices and initiatives.

e Oversee and advise on the effective delivery of all Human Resource Management services.

Entry Requirements

Advanced Occupational Certificate: Human Resource Management Officer, Level 6.

Rationale

Organisational survival, growth and sustainability are the key focus areas of management and leadership. The health
of organisations in the public, private and non-governmental service sectors are critical for the nation and the
economy. The single most important element of any organisation is its human capital, and this has become a key
factor in creating a competitive edge for organisations. In South Africa and globally, the professional and fair
utilisation of human capital is increasingly being entrenched as a way of life and a key determinant for success.
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Therefore, all organisations require professional guidance relating to the utilisation and management of their human
capital. Because of this strategic imperative, the need for obtaining and developing human capital is firmly entrenched
into the South African Constitution and national development planning processes and forms the cornerstone of the
South African National Development Strategy.

The importance of professional guidance in Human Resource Management has led to the development of several
qualifications registered on the Occupational Qualifications Sub Framework of the National Qualifications Framework
(NQF). In collaboration with industry representatives, a process to re-align these qualifications and replace them with
Occupational Qualifications were initiated. The result of this realignment process is a suite of three qualifications,
starting at NQF Level 5 and culminating in the Advanced Occupational Diploma: HRM Advisor at NQF Level 7.

The employment of practitioners with professional HRM capabilities to navigate through the complex legislative and
social dynamics that workplaces find themselves in is essential for organisational success. It is also critical to
standardise the various approaches to Human Resource Management and to ensure that they are aligned with the
national transformation agenda and the national and global professional standards for HRM. This aspect of
organisational management is daily becoming more important because of the ongoing technical, environmental, and
social evolution confronting organisations. The Advanced Occupational Diploma: HRM Advisor will serve as a platform
for developing and nurturing the skills required for HRM practitioners to become strategic partners in organisations
guiding them through these turbulent organisational dynamics.

Furthermore, this qualification will have broader social benefits and will promote diversity and inclusion in the
workplace. It will also contribute towards supporting the development of ethical and socially responsible HRM
practices at all levels of society. It will also provide individuals with recognised and portable credentials that will
enable them to work in HRM roles across different industries and geographies, increasing their employability and
contributing to the development of a globally competitive workforce.

The typical learners who will access the occupational qualification will be individuals who are interested in pursuing a
career in HRM or those who are currently working in HRM roles and wish to formalise their skills and knowledge.

Furthermore, this qualification may also appeal to individuals currently working in technical and managerial roles and
require formal education in the HRM discipline to enable them to take up senior roles in organisations. After
successfully completing this qualification, learners will be able to operate in several senior HRM roles, such as HRM
Business Partner, HRM Specialist and HRM Manager, amongst others.

Apart from the legacy qualifications being replaced through this realignment process, no other similar Occupational
Quialifications are registered on the NQF. This qualification does not require professional registration.

Qualification Structure

Exit Level Outcomes

Associated Assessment Criteria for Exit Level Outcome 1:

1. ELO 1: Use globally recognised methods and procedures to analyse and evaluate the organisational

environment and develop strategically aligned Human Resource Management (HRM) strategies.

- Apply integrated knowledge of the central areas of Strategic Management and Strategic HRM to analyse
the micro and macro environment and clarify the current and future HRM needs of the organisation.

- Analyse organisational strategies and environmental dynamics to forecast and derive future workforce
requirements.

- Facilitate the design, development, and approval of HRM strategies and plans in such a way that they
align with organisational needs and future HRM requirements.
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- Monitor and evaluate the implementation of HRM strategies and plans to ensure their sustained
alignment with organisational requirements.

- Guide the use of HRM technologies and people analytics and provide advice to ensure their ethical use in
the execution of HRM processes, services, and initiatives.

- Provide advice to mobilise stakeholders and ensure optimum compliance with and support for agreed
HRM strategies and plans.

Associated Assessment Criteria for Exit Level Outcome 2:

2. ELO 2: Use critical thinking and complexity analysis techniques to advice on the design, development and
implementation of talent management and workforce architecture strategies and initiatives.

- Useintegrated knowledge and understanding of the theories, principles, and concepts of creating and
implementing workforce architecture to evaluate and customise organisational structures, work profiles
and remuneration packages.

- Demonstrate the ability to provide oversight and advice for the implementation of strategic workforce
and talent management plans and initiatives.

- Provide oversight and advice on the recruitment, selection, induction, on-boarding, transferring and
termination of staff through the creation of appropriate policies and procedures.

- Select and implement work design and job analysis tools effectively ensuring the integration of the
results of the work design and analysis processes within organisational HRM architecture and
remuneration practices.

Associated Assessment Criteria for Exit Level Outcome 3:

3. ELO 3: Use globally recognised HRM methods and procedures to design, integrate and advise on the

implementation of Learning and Development and Organisational Growth plans and initiatives.

- Demonstrate the ability to provide oversight and advice for the creation and implementation of learning
and development strategies and plans.

- Provide oversight and advice for the creation and implementation of performance management
strategies and plans.

- Demonstrate the ability to provide oversight and advice for the creation and implementation of
recognition and reward strategies and plans.

- Provide oversight and advice for the creation and implementation of career management strategies and
plans.

- Demonstrate the ability to provide oversight and advice for the creation and implementation of wellness
strategies and plans.

- Provide oversight and advice for the creation and implementation of organisational development
strategies and plans.

Associated Assessment Criteria for Exit Level Outcome 4:

4. ELO 4: Facilitate and advise on the implementation and use of employment relations practices and initiatives
to ensure regulatory compliance and the promotion of the achievement of the national transformation
agenda.

- Adhere to procedural, substantive, and legal compliance of all employment relations practices through
professional participation in and guidance of organisational disciplinary and grievance handling
processes.

- Evaluate and improve organisational employment relations policies, procedures and practices.

- Provide oversight and advice to ensure the effective and consistent implementation of all employment
relations policies, procedures, and practices.

- Research global leading practices in employment relations management. to identify possible
improvements to organisational employment relations management practices.
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- Conduct ongoing monitoring and reporting on the levels of organisational compliance with HRM
legislation and collective agreements.

- Take enforcement action to deal with noncompliance to HRM legislative requirements and collective
agreements.

Associated Assessment Criteria for Exit Level Outcome 5:

5. ELO 5: Apply problem-solving and strategic management processes to oversee and advise on the effective,
efficient, and ethically compliant delivery of all HRM services.
- Provide oversight and advice for the delivery of internal and outsourced HRM functions and services.
- Provide oversight and advice for the procurement, implementation, and utilisation of HRM management
systems and the ethical use of people analytics.
- Measure, evaluate and report the value of HRM services relevant to organisational strategies and
national transformation agendas continually.

Components

Knowledge Modules

® 242303-000-00-KM-01, Strategic Role of HRM, NQF Level 7, 15 Credits.
e 242303-000-00-KM-02, Strategic Talent Management and Workforce Planning., NQF Level 7, 10 Credits.

e 242303-000-00-KM-03, Strategic Role of Learning and Development (L&D) and Organisational Growth, NQF Level 7, 10
Credits.

e 242303-000-00-KM-04, Strategic Employment Relations Management., NQF Level 7, 12 Credits.
e 242303-000-00-KM-05, Strategic View on HRM Service Delivery, NQF Level 7, 8 Credits.

Total number of credits for Knowledge Modules: 55
Practical Skill Modules

e 242303-000-00-PM-01, Design, Develop and Implement HRM Strategies. NQF Level 7, 15 Credits.

e 242303-000-00-PM-02, Facilitate the Design and Implementation of Talent Management and Workforce Plans and
Initiatives, NQF Level 7, 15 Credits.

e 242303-000-00-PM-03, Oversee the Design and Integration of L&D and Organisational Growth Strategies, Plans and
Interventions, NQF Level 7, 15 Credits.

e 242303-000-00-PM-04, Guide and Advise on the Creation and Maintenance of World-Class Employment Relations in the
Organisation, NQF Level 7, 20 Credits.

e 242303-000-00-PM-05, Oversee and Advise on the Delivery of Needs Driven HRM Services, NQF Level 7, 10 Credits.

Total number of credits for Practical Skill Modules:75
Work Experience Modules

e 242303-000-00-WM-01, Organisational and HRM Strategic Planning and Strategy Implementation Processes, NQF Level 7,
Credits 8.

e 242303-000-00-WM-02, Strategic Talent Management Processes, NQF Level 7, 16 Credits.

e 242303-000-00-WM-03, Strategic Learning and Development and Organisational Growth Processes, NQF Level 7, 8 Credits.
e 242303-000-00-WM-04, Organisational Employment Relations Management Processes, NQF Level 7, 8 Credits.

e 242303-000-00-WM-05, HRM Service Delivery Processes, NQF Level 7, 8 Credits.

Total number of credits for Work Experience Modules: 48
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Information: Completion of the Qualification

The Following is Included

Learning Material

Assessment

External Moderation/Verification

The cost of the External Integrated Summative Assessment (EISA)is excluded unless otherwise stated.
Once found competent, the QCTO will issue certification.

How is this Qualification Completed?

Contact Sessions (Study Schools)
= Face-to-face contact sessions or virtual contact sessions.
Distance Learning (Self Directed Study)
= Learners and will go through the study material on his/her own.
Recognition of Prior Learning (RPL)
= Qualifying learners may be able to complete the qualification as RPL.
Company Bookings and/or Learnerships
= Qualifications can be presented as learnerships.
= Contact Session dates can also be scheduled specifically for companies who do group bookings.
= |ndividual staff members and smaller groups can be slotted in as per the training schedule.
Support
= Support is available via MS Teams, email, phone or by an appointment.

Submit Portfolio of e Once declared °

Contact Learners ° Training Provider

attend contact
sessions (face-to-face
or virtual).

Distance learners
work though learning
material

Workplace Experience

Evidence (PoE) for
assessment once
completed.

competent for the
portfolio(s), the
training provider will
issue a statement of
results.

This is a pre-requisite

to complete the EISA.

applies to QCTO for
the student to
complete the External
Integrated Summative
Assessment (EISA).
Once found
competent for the
EISA, QCTO will issue
certification.

Learners will be responsible to source a suitable workplace to complete the workplace assighnments. A logbook will
need to be completed. The portfolio of evidence makes provision for logbook.
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